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:

Bangalore City Corporation has thirty maternity homes under its jurisdiction.    Each of these maternity homes has a qualified Lady Medical Officer. On an average in all the thirty Maternity Homes there are 2000-2200 deliveries per month. These maternity homes conduct antenatel clinics twice weekly on Monday and Fridays catering to 3500 to 4000 antenatel cases.

The staff of each maternity,home consist of 3 ANMs, 1 staff Nurse, 3 Ayah/, 3 Pourakarraikas (PK) and 3 Poens (Attenders)

The process of working towards baby friendly hospital initiative started with a sensitization round on HLMT conducted   on 16.7.1994 at M.S.Ramaiah Medical College. This programme was attended by the Health Officer and Medical Officer of the Banga​lore City Corporation.

A one day Workshop was conducted for all the 30 Doctors of these Maternity Homes on 26.9,1994 at Kodandaramapuram Maternity Home. Under I.P.P. Project VIII.

This was followed up by conducting half a day workshop in local language with practical demonstration to 135 ANM's and 30 staff Nurses in batches of four on 22.12.1994 and 23.12.1994.    H.Siddaiah Road Maternity Home was chosen for this training.

It was decided to train the class IV [i.e., Ayahs and Pourakarraikas (PK. are those who clean up the lady after delivery and throw the placenta)] It was felt that these people are with the mother all through pregnancy delivery and postnatal period. The Patients attending these maternity homes have a feeling of oneness with class IV. They can communicate freely and easily with them. In order to leave no loopholes in getting recognition even they were trained in batches with practical demonstration. The training was conducted in local language. This training was organized in 4 batches on 7.2.1995 at Jayanagar Maternity Home,  8.2.95 Gourioalya Maternity Home,  and Chellaram Maternity Home.   A total Of 111 Ayahs and 90 Pourakarmikas attended the training. A trai​ning of this kind to class IV was conducted for the first time in the hlstory of the Corporation.   The response was excellent.

Re-orientation training programme was carried out on 10.1.1995 and 11.1.1995 to all the Doctors of the Corporation Maternity Homes at Kodandaramapuram Maternity Home, with practical demon​stration at Azadnagar Maternity Home and Yeshwanthpura Maternity Home.

This was followed up by conducting a mock assessment of BFHI at Wilson Garden Maternity Home and Yediyur Maternity Home in two batches to the Doctors and all the staff of the Maternity Homes, where the programme was conducted.

Assessment   of 28 Hospitals done in February 1995 (two Hospitals were under repair but all the staff are trained)    These Hospitals were declared baby friendly in the month of April 1995.

UNIQUE FEATURES
|

· Each training programme was conducted in different Maternity Homes, so that inspection of these homes could be carried out simultaneously (Posters, Displays, Records etc.,).

· Pregnant women, mothers who hav? delivered and their attenders who where present at the time of the training also attended.

· Drivers of the Corporation Vehicles, Peons (Class IV) and male, attendants of the Patients also participated.

* Reinforcement was done by providing the Rubber Stamps to be put on the records:

ANTENATAL RECORD

B.EXAMINED I     II    III D/ND D/ND D/ND

D.F. Advice

I     II     III G/NG G/NG G/NG


B= Breast

D= Done    , ND= Not Done

B.F.= Breast Feeding G= Given, NG= Not Given

POST NATAL RECORD

Breast Feeding Started At....

DISCHARGE RECORD

Exclusive Breast Feeding 6 Months

These Rubber Stamps were made in the local language.    Uniformity of these seals were adopted in all the 30 Maternity Homes.

· Lactation clinics and support has started with mothers coming back to these hospitals in case of any doubt about breast feeding even before they start coming for immunisation.

· In 16 of these hospitals, a painting of the ten steps in local language was done on the wall of the waiting hall. Each painting measures 8'x4'. These paintings have been sponsored by raising funds from friends in the community.

A literate pregnant   lady reads out the steps to all the women waiting for ANC checkup.

This is followed by the Staff talking about the 10 steps in  batches of 10 using the Chart provided by the Government of Karnataka.    Then the Doctor who conducts the Antenatal checkup, also talks about the advantages of the breast feeding. Thus at every stage emphasis and reemphasis on breast feeding is carried on.

After delivery in the post natal wards, the mothers are once again
exposed to the 10 steps and also trained about positioning, attachment and expression of breast milk. This process is followed up continually in the immunisation clinic after discharge in addition to the lactation clinic.

The mothers and their babies after discharge from these maternity homes, visit the private medical practitioners (who constitute 80%) for any health problems.  Hence, a training on HLMT was conducted for the Doctors practicing in and around Bangalore slums (numbering 449 with the population of 795000 accounting for 19.4& of the city* population),   on 19.3.1995 at St.Marks Hotel, St.Marks Road, Bangalore.

Every possible loop hole in implementing the steps was plugged.

This is in brief the success story of the Bangalore City Corporation becoming baby friendly hospitals.

SCHEDULE OF EVENTS OF BFHI IN BCC MATERNITY HOMES

	Date 
	Place
	Officers Trained
	Trainers

	6.7.94
	MS Ramaiah
	Dr. P.N. Halflgi (H.O)
	Dr. Nirmala Kesari

	
	Medical College
	Dr. Kala Ramachandran
	Dr. C.R.Banapurmatli

	
	
	(M.O)
	Dr. Shobha

	
	
	
	Banapurmath


22.12.94 23.12.94�
H.Siddiah Road Maternity Home�
135 AN Ms and 30 staff Nurses, pregnant women Mothers, attendants�
Dr. Asha Benakappa�
�
7.2.95 8.2.95�
Jay ana gar Maternity Home


Goripalya & Chellaram Maternity Home�
111 Ayahs 90 Pourakarmikas BCC drivers, Peons Pregnant women, mothers & attendants�
Dr. Asha Benakappa Dr. Asha Benakappa �
�
11.1.95�
Kodandaramapuram Maternity Home�
Reorientation to


30 doctors of


BCC Maternity Homes�
Dr. Asha Benakappa


Dr. Nirmala Kesari


(Guest)�
�
Jan <95�
Wilson Garden Maternity Home Yediyur Maternity I'-jme�
Mock Assessment�
Dr. Asha Benakappa�
�
Feb^S�
A .sessmetit of 28 hospitals done by assessors of BFHI�
�
�
9.3.95�
St. Marks Hotel�
Private Practitioners Practising near slums�
Dr. Asha Benakappa�
�
April "95�
28 Maternity Homes Certified Baby-friendly.�
�
�



26.9.94      Kodandaramapuram   30 doctors of BCC	Dr. Nirmala Kesari


Maternity Home	Maternity Homes	Dr. C.R.Banapurmath


Dr. Asha Benakappa.








